Charleston Area Men’s Interclub Golf Association

Fall 2024 Meeting Minutes
October 23, 2024 — 10am at Coosaw Creek Country Club

1. Attendees:
Present: Mike Phillips, Fred Robinson, Jim Petros, Stan Petrohovich, David George, Bernie
Rotundo (Chas Muni), and Ed New (Shadowmaoss rep).

Absent: Jack Heidenreich, Kyle Boczkowski, Dave Silveri (sent Rep), Jim Delaney, and Willie
Charles

We welcomed Bernie Rotundo as the new Interclub Director from Charleston Muni.

2. Old Business:
a) Spring Meeting Minutes Approval: May 2024 Fall BoD meeting minutes were approved
without changes.

b) Tournament Director report: In Kyle’s absence, we discussed how to improve the timing for
issuing results after each match. We will reinforce the roles for the Directors in helping get
results finalized and posted, as discussed at the May BOD meeting.

1)
2)
3)
4)
5)
6)

7)

Fred and Jack will handle getting the team scores posted on the “big board”, with or without
the host pro’s assistance.

Jim P and Stan will manage the scorecard shingling.

Kyle and Willie will manage the skins scorecards processing and final payouts;

Bernie and Jim D will assist where needed.

David and Dave will handle the “All Scorecards” basket - IN Skins cards to Skin Processing
and Not in Skins cards to the team baskets — additionally they will move the processed Skins
cards to the Team Baskets.

Jim P will print out sheets to remind players to pick up the CTP markers after they complete
their round.

Directors are responsible for taking their scorecards and filling out their Team Results
Sheets, then distributing the scorecards (without waiting on all scorecards) to the Shingling
Area (basket), and their Team Results Sheets when completely filled out to the Scoreboard
Area (basket). Reminder: Directors need to ensure the +/- score is written and circled at top
right corner of scorecard to indicate their review/accuracy check and for help the speed and
accuracy of Shingling process.

c¢) Handicap Director Report:
1) Mike reviewed the process we currently use to manage the scorecards and ensure skins

info is compiled correctly. The work process is attached to these notes. Each Director
should be sure they know the process and reinforce it with their teams.
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2) Mike reviewed the website where each Director can review their players points and targets
over time. You can also calculate the target for a new played on the website. Each Director
should review their roster and remove any players who no longer play in the Interclub.

d) Treasurer’s Report: As of the meeting date, we had $3,843 in our account. We have seen a
drop in 50/50 income, possibly due to money going to the skin’s competition. Based on
planned expenditures for the lunch at the meeting, and the trophy cost, we should still have
sufficient funds to award $4,400 in donations. Our website cost will be due in December,
2025; in 2022 the cost was $311 for 3 years.

e) Skins competition: Mike reviewed the data details on the skins competitions for the year. All
of the data by match and winning skins is available on the website. Directors are requested to
collect the skins money from their players in advance and make one payment the morning of
the match to simplify the skins registration/check-in process. We will still allow players to sign
up for skins the morning of the match.

3. New Business
a) 2025 Contracts: From the meeting, we collected copy contracts for Crowfield, Legend Oaks,
Wescott and Pine Forest; | added Coosaw Creek after the meeting. Kyle needs to tell us if there
are any outstanding contracts; we want to finalize and publish the Interclub schedule for 2025.
We agreed to keep the 2025 fee at $45 per golfer.

b) 2025 Charity Selection: we reviewed the list of charities we have donated to since 2010.
Based on the estimated amount of funds available at the end of the year, we agreed to donate
$2,200 to 2 charities. After discussion we agreed to donate to First Tee and Holy City Missions.
Stan will contact HC Missions; David will contact First Tee. We will plan to present their checks
to them at the January match at Charleston National. The updated list of our charities is
attached.

c) Election of Officers: It was agreed that Jim, David G and Mike will retain their roles as
President, Treasurer and Handicap Director. Kyle has asked to relinquish the Tournament
Director role. After some lengthy discussion about whether to replace the role in kind, it was
agreed that Jim would re-draft the Tournament Director responsibilities, and the full BOD
would review and comment. We will assess whether some of the roles can be incorporated
into other roles.

d) Cash Prizes vice Gift Certificates: Mike discussed this with some numbers as a future idea. The
group felt we had long way to go before we could broach this to members and clubs.

4. Meeting was adjourned at 12:30 PM. No golf.

Jim Petros
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Interclub Charities Through the Years

Year Charity $71,000 Remarks

Prior Years Various local charities 1993-2009 $30,000 Approximated $ Amount

2010 East Cooper Meals On Wheels $2,500 Presented last match of year

2011 Community Impact for Christ $3,000

2012 Tri-County Family Ministries $1,500

2012 Barrier Islands Medical Clinic $1,500

2013 Low Country Orphans Relief $2,000

2014 Tri-County Family Ministries $2,000

2015 Red Cross $2,000

2016 Ronald McDonald House $1,500

2017 East Cooper Meals on Wheels $2,000

2018 Low Country Orphans Relief $2,500 In 2018 - 2 charities / year

2018 Fisher House Charleston $2,500

2019 Low Country Family Ministries $2,000

2019 Dorchester City Children's Advocacy $2,000

2020 COVID Pandemic 0 Season Canxed - NO Funds

2021 East Cooper Meals on Wheels $2,000 In honor of Al Byrd

2021 Fisher House Charleston $2,000

2022 Ronald McDonald House $2,500 In 2022 presentation to Jan

2022 Low Country Orphans Relief $2,500

2023 ARK of SC $2,500

2023 Neighbors Together of SC $2,500 Formerly Tri-County Family

Ministries




